
Executive Director & Staff Report – August/September 2016  
 

Alleyscape & Breezeways West Side: The 300 block alley is now open to pedestrians and traffic. Remaining work 
continues on this block that doesn’t require closures. Those items include LPC switching overhead service to 
underground service, building trash enclosures, installing landscaping, completing private improvements, and 
some parking lot improvements. Turner Realty, the property owner of 385 Main St., has secured legal 
representation and filed an insurance claim against the City and Xcel Energy for flooding in their basement that 
happened in March, 2016. City Risk Management and Legal are handling the case directly. Del Rae, Tom 
Capparella, and Doug Tirpak walked the 300 block to start a punch list of items to be completed. Gold Key Travel 
asked if the 300 west parking blocks on the north side of their building be bumped out further so vehicles don’t hit 
their building. We will be accommodating their request when we update that lot and will install new parking 
blocks using the Parking funds. The 400 and 500 block are still under full construction and the alleys and 
breezeways are closed. Concrete and paver work on both blocks is happening throughout September. Lighting 
installation should be starting soon. The 400 block should open in mid-October and the 500 block by Nov. 15, 
weather permitting. DeFalco did sign the agreement to be substantially complete on the 500 block by Nov. 15, in 
order to not postpone that project until 2017. DeFalco is making great strides on this block in order to meet this 
important deadline. There will be future work on these blocks after the New Year which do not require alley or 
breezeway closures. Some items will have to wait until spring like landscaping. Del Rae visited the three blocks on 
9/13 for Longmont Live and Give day. Most were doing pretty well and the 300 block is relieved to be open again. 
Parking continues to be a challenge. Tom has one outstanding Temporary Construction easement for a private 
trash enclosure and all Utility Easements are completed. Del Rae, Tom, and DeFalco will continue to meet with 
property owners to review improvements, issues, etc. An Every Door Direct Mail piece will be dropped at the end 
of the project/before the holidays to formally announce that all three blocks are open to the public.  
 

Creative District & Committee Updates: We submitted our final report to the State of Colorado. 
 

Arts Administrators Committee: The Arts Admin group discussed how we maximize arts programming while 
minimizing the amount of time that we spend duplicating efforts or planning logistics. We talked about enhanced 
ArtWalks and what that would look like.  We also discussed what, if any, elements from Festival on Main should be 
integrated into other events throughout the year. 
 

Marketing Committee: The Marketing Committee discussed a social media campaign. A small group worked 
together to put together a strategy. A sub-committee is being considered to focus on weekly social media postings 
about downtown and businesses. The group also discussed hosting a social media training (Facebook, Instagram, 
etc.) as a way to help downtown businesses with postings and cross promotions. 
 
Program Committee: The Program Committee met and debriefed on 2nd Fridays thus far, as well as outlined the 
rest of the year. They also outlined strategies and timelines for events within 2017. After talking with the Block 
Captains, we will be devising themes and promotions for each 2nd Friday to allow for more participation with all 
businesses, as well as market the event better. We will be working on new marketing materials, as well as doing 
cross promotions with businesses and restaurants. 
 

Marketing, Promotions & Events: Our Facebook followers grew from 5,590 – 5,720. Our posts are now 
consistently getting more than 2,000 views and people are engaging more often. Cone Zone posts continue to 
keep businesses in the forefront. Our web site was up 16,962 vs 11,676 active users in the last 30 days. The 
amount of page views was up 50%. Festival on Main and calendar pages were the most viewed pages.  We 
continue to do bi-monthly event e-mails to 4,000 people.  A Festival on Main email was sent, reaching a more than 
30% open rate, which is good via industry standards. 
 

Festival on Main was held Friday, Aug. 26, 6-9pm and Saturday, Aug. 27, 1 – 9 p.m. Friday night included the Main 
St. and Avenue closures. Saturday closure included 4th Ave. between Coffman and Kimbark and on 5th Ave. from 
Main to Coffman.  We added a new $5 wrist band purchase for kids’ activities on both days in addition to the 
regular $5 beer/wine wrist band purchase. Overall we had less booths than last year, but the number of paid 
booths for outside of downtown has increased to 20 with revenues of $6,000. We estimated 15,000 people 
attended on Friday and about 7,000 on Saturday based on beer garden counts. We also held an Amazing Race on 



Saturday which featured over 24 teams that raced around Downtown to over 20 businesses completing challenges 
at participating Downtown businesses.  
 
Day of the Dead Committee: Emelie has been attending the meetings. The Day of the Dead event celebration is 
on Friday, Oct. 14 (2nd Friday) featuring the launch of Downtown altar displays and a collaboration with the 
Longmont Museum for their Day of the Dead exhibition opening. To date, there are 29 downtown businesses, 
including new businesses, planning to display altars from Oct 14 through Nov. 8. We started selling tickets for a 
Day of the Dead Altar Guided Trolley Tour from Downtown to the Longmont Museum on Oct. 14 on Longmont’s 
new BrewHop Trolley. Tickets are $5 in advance/$8 day of the event.  
 

Downtown Concert Series: Our final concert of the season was on July 22 and featured the ColoRODans car show. 
Attendance numbers have been strong, especially the final week: Week 1 – 2,568; week 2- 3,322; week 3 – 3,491; 
and week 5 (final) – 4,100. Beer sales increased by 13% from 2015. There was a slight increase in attendance.  

Downtown Gift Cards: Currently, there are 58 businesses participating in the gift card promotion. New businesses 
have signed up and gift card buyers are thrilled with the variety of businesses accepting gift cards. We continue to 
see on-line purchases from out of state. 
 

Development: Del Rae is making final purchases for the $60,000 CDBG grant we received to extend the Main St. 
streetscape down to the 200 and 100 Main St. blocks. The black pedestrian lights on the 100-200 blocks were 
switched to LED and new irrigation is now on the 100 west block. Seven new trees and six new flower pots have 
been installed. We will be installing benches, trash cans, and bike racks in the future to complete the streetscape 
design. Additional items were purchased for the 100 east Main St. block and those will be installed when the 
South Main Station development begins. Those items include new pedestrian lights, flower pots, benches, and 
bike racks.  

Del Rae and Janine from Longmont Economic Development Partnership met with Bootstrap Brewing Company to 
discuss incentives.  Kimberlee met with the new owners of Miller Music Building – the current owners of Ace 
Hardware and the owners of Georgia Boys BBQ.  She has also met with several prospective business owners 
looking for space or seeking more information on opening its business. She met with the new owner of the two 
former Longmont Housing Authority buildings on Terry St.  The new owner, James King, will be converting those to 
market rate housing. 

Kimberlee has been working with a prospective new tenant in the art space – a Paint and Sip concept. She met 
with JD Parker about reuse of this building, as well as the new manager of 240 Main St. apartments. She attended 
the SE Urban Renewal quarterly meeting and worked with David Starnes on the First and Main plan. Kimberlee 
and Brien Schumacher met with South Main Station about their FIP application.  

The Design Advisory Committee met and reviewed several sign proposals and Master Sign Plans. Kimberlee and 
Del Rae continue to review and issue certificates of compliance for signage.  
 

Master Plan Update: We identified the steering committee for the Master Plan and held our first meeting in 
August. We have also been gathering information for the overall Market Assessment and continue to work closely 
with consultants (PUMA) on the process. We held our first round of Working Group meetings on September 19 
with each group focusing on an area of the Master Plan. An overview of the project and surveys were taken during 
these meetings. Two more meetings will be held for these Working Groups.  A meeting and update to the Board 
will be held on October 12, as well as individual stakeholder meetings.  A web page on our site is tracking the 
progress and posting relevant information. 
 

Downtown Block Captain Meeting: We held the August and September Block Captains meetings and covered 
safety, events, including Halloween and holiday events/promotions, marketing, Downtown studies, and 
development. In August, Local Gift Cards presented their gift card program to the group and other businesses that 
were invited to the presentation. The group overall seemed supportive of this company which could provide more 
options for purchasing cards including texting or emailing a gift card to someone, in addition to sending a physical 
gift card. Del Rae will be researching Local Gift Cards further and talking to our existing provider about cancellation 
procedures. All Downtown Business Owners meeting will be held October 12 at the LDDA conference room. The 
meeting will focus on Master Plan Update, Parking Access and downtown events. 
 



Clean & Safe Issues: Del Rae continues to work on a signed oil storage agreement from The Dickens Tavern. We 
continue to manage irrigation and electric issues as they arise. Our downtown maintenance staff person resigned 
therefore Public Works has a full time staff person filling in (Lanette Christiansen). We have had many issues with 
our irrigation and planters due to the Alleyscape project. Therefore we lost plants before the season is over. We 
have decided not to replant since the end of the season is about three weeks away.  
 

Del Rae and Kimberlee continue to attend the City Homeless Services Action Team meetings and are involved in 
the next phase of development for Standards of Behavior for outside areas (i.e., not inside City facilities), including 
sidewalks, plazas and parks. Del Rae continues to attend the First Responders homeless team monthly meetings 
which are now being held in the new OUR Center location on Collyer St.  

Del Rae met with Bright Christmas to talk about 2016 holiday lights and discussed some other options. We will be 
installing more lights/garland in the west alleys to match the holiday design in the east alleys.  
 

Parking Study:  We held a pedestrian audit on August 11. Twenty people walked downtown evaluating the 
environment for walking and biking. This was followed by an evening session August 24 for public comments and 
input. Data for the final report continues to be compiled and the draft of the study is being written. 
 

Parking: With the support of the City Parking Enforcement Staff, we continue to monitor and troubleshoot parking 
during Alleyscape, especially the delivery zones on Main St. The south side of the 300 west parking lot may still be 
used for staging during the 400 and 500 block alley construction which will last through November 15, 2016. Given 
this parking lot has been used since February 2016, the Board may want to consider offering another one month 
($28) credit to the 300 west permit holders on their January – June 2017 bill. This would be a retroactive credit for 
the congested parking lot situation during the Alleyscape project. 
 

During the July-December 2016 permit renewal we did have some permit cancellations, mostly from the 300 west 
lot due to the Alleyscape construction and people moving. Emelie has been contacting people and selling the 
returned/canceled 300 west permits. Currently, all parking permits are sold except for 600 west, Roosevelt Parking 
Garage and 200 east Main. 
 

Financial Development: Our budget will be presented to City Council on Tuesday, September 27. Revenues are 
tracking higher in the DDA operating fund, based on a higher than anticipated AV value. Revenues are not 
trending to budget in the GID fund, based on abatements on property tax in the area.  
 

Downtown Collaborations: Kimberlee attended: the Visit Longmont Board Meeting, Executive Committee; 
Advance Longmont Partners Meeting; the Downtown Colorado Inc (DCI) conference in Pueblo and held a District 
Committee meeting in Colorado Springs; DCI Board Meeting and accepted the Governor’s Award for best adaptive 
reuse of a building in a Large Community.  We held a City Collaboration Meeting. 


