Longmont Downtown Development Authority Board of Directors Retreat

Guaranty Bank, 2nd Floor, 401 Main Street, Longmont, CO 80501

March 6, 2012 – 8:15 AM – 4 PM
DRAFT Agenda

I. Welcome/Check In/Introductions
8:15 a.m.
II. Retreat Overview & Goals 
8:30 a.m.
III. Financial Overview
8:45 a.m.
IV. Telephone Q & A with Fort Collins
9:45 a.m.
V. BREAK
10 a.m.

VI. LDDA Financial Brainstorming & Prioritization
10:15 a.m.

VII. Strategic Plan Update 
11 a.m.

VIII. 2012 Work Plan – Thoughts on projects
11:30 a.m.
IX. LUNCH
Noon 
X. Work Plan & Master Plan Updates
1 p.m.

XI. BREAK
2:30 p.m.
XII. LDDA Mission Statement
2:45 p.m.

XIII. Q & A 
3:30 p.m. 
XIV. Adjourn
4 p.m.
