
LDDA Board Communication 
 

Meeting Date: Wednesday, April 3, 2019 
 

Current Incentive Fund Availability 
Retail Conversion: $31,676  Signage: $35,330  DIP: $157,023 
Alleyscape West side: $55,555 Residential: $36,833  TIF: $2,985,665 (net projected available) 

 

Agenda Item: 2019 ArtWalk Sponsorship 
 

Executive Summary: ArtWalk and the LDDA have had a long-standing relationship.  The sponsorship is a way 
to ensure continuation of our community’s premier arts festival.   
 

LDDA sponsorship last year was $6,500 to support the two ArtWalk events, $900 for a video jointly advertising 
ArtWalk and the Creative District. In addition to a cash sponsorship, through our IGA, the LDDA and City of 
Longmont also support ArtWalk by funding the Main Street and Avenue Road Closures for both ArtWalk 
events.   
 

As its part of the partnership, ArtWalk coordinates and plans the events in the Creative District.  They are also 
the non-profit partner organization that applies for and holds the liquor permit for our concert series. This 
year, ArtWalk announced that it will become a program under the Firehouse Art Center. 
 

When the Board decided to end Festival on Main, it increased its ArtWalk sponsorship from $5,000 to $6,500 
to bolster the community experience in Downtown.  Subsequently, ArtWalk reduced its number of events 
from three to two. 
 
Below is the budget request from ArtWalk Longmont: 

ArtWalk Longmont budget request 

This year, ArtWalk Longmont is requesting $6,750 in sponsorship for our May and September events. At this 
sponsor level, the LDDA will receive: 

·  A space for street presence during both events,  
·  Map placement,  
·  Link and logo on the ArtWalk Longmont website,  
·  Social Media posts (4) as a title sponsor,  
·  Logo on map, website, poster, 
·  Logo on print ads, 
·  Option to place a banner on or near the stage at both events. 

 
 

Board Action Needed: Staff requested a presentation from ArtWalk about its vision for the future and its 
sponsorship request for 2019.   
 

 

Agenda Item: 2019 Work Plan Metrics 
 
Executive Summary: Staff is proposing metrics to measure our progress toward goals based on discussion of 
the work plan at the retreat.  In some instances, the timeframe is extended to three years.  Additionally, we 
added items to the work plan as directed at the retreat.     
 
Recommended Motion: Approve the updated work plan for 2019. 
 



 
 

Agenda Item: Recast Boost Report / E for All Collaboration Opportunity  
 
Executive Summary: In your packet, please find the technical assistance memo from ReCast Boost regarding 
artisan manufacturing in Downtown Longmont.  The two month exploration was a solid start to the work 
needed to address how this sector can be engaged in Downtown Longmont.  Staff would like to review this 
memo and get your feedback regarding next steps. 
 
Additionally, the Longmont EDP has been working with the organization EforAll.  Materials for your review are 
attached.  

Entrepreneurship for All (EforAll) exists based on the idea that anyone, regardless of background, 
education, industry, or zip code, should be given the opportunity, resources, and support to turn their 
dream of starting a business into a reality. EforAll is an accelerator program that is completely free to 
participants, is offered in both English and Spanish, and is primarily focused on the successful launch of 
Local Businesses in the communities they serve. The EforAll program provides its participants with an 
accelerator program, pitch contests (funding), and ongoing support after launch.  

 
EforAll has raised $260k of the $300k needed to launch its first year.  When the Board was considering its 
investment in Artisan Manufacturing, $10,000 was budgeted in 2019 for anticipated training needs as a result 
of the ReCast Boost technical assistance.  An investment in EforAll would be a solid investment to advance the 
plans of engaging storefront businesses needed in the Downtown District. 
 
Recommended Motion: Fund the EforAll initiative for $10,000 for its first year. 

 

Agenda Item: Design Advisory Board Appointment  
 
Executive Summary: Paula Fitzgerald, landscape architect, has resigned from the Design Advisory Board.  The 
group discussed a replacement and suggested Pam Hora, Senior Planner/Deputy Operations Manager at Tetra 
Tech.  See bio below: 
 

My experience as a professional planner includes over 20 years of land use planning experience in the areas 
of land development and land use permitting and entitlements, long-range comprehensive planning and 
land development review.  
My work in land development has included preparing due diligence reports to help clients evaluate the 
development potential of property; preparing and processing annexation and land development 
applications; conducting neighborhood meetings; and presenting projects to governing boards and 
commissions for their approval.  
I also have extensive experience preparing and processing State and local permits for industrial land uses 
including gravel mine operations and oil and gas facilities. 
I have experience working as a consultant for local governments preparing Comprehensive Plans for several 
small Towns in Colorado; organizing public participation meetings and facilitating small group discussions in 
those meetings; updating development codes and regulations; and reviewing annexation and development 
applications.   

 
Recommended Motion: Appoint Pam Hora. 
 

 

 
 


