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OPERATING STATEMENT
As of December 31, 2017

DDA CONSTRUCTION FUND

REVENUES Budget Actual Difference % Budget
Miscellaneous 0 0.00 0.00 0%
Federal grant 0 0.00 0.00 0%
Interest 0 8,391.45 8,391.45 0%
Unrealized gain 0 0.00 0.00 0%

Total revenues 0 8,391.45 0.00 0%

EXPENSES
Capital Projects

Contingency 147,299 0.00 147,299.00 0%
Catalyst projects 53,932 0.00 53,932.00 0%
Arts & Entertainment Dist 0 0.00 0.00 0%
Alleyway (DTR-8) 407,157 358,225.66 48,931.34 88%
Parking lots (DTR-23) 72,164 38,622.31 33,541.69 54%
Breezeways (DTR-25) 55,262 22,084.76 33,177.24 40%
Downtown Crosswalks (DTR-28) 100,265 101,267.65 -1,002.65 0%
Downtown Irrigation (DTR-29) 100,000 95,562.15 4,437.85 96%
Business retention/recruitment 16,666 5,750.00 10,916.00 35%
Streetscape (DTR-19) 132,412 4,295.68 128,116.32 3%
Downtown Master Plan 15,084 15,064.80 19.20 100%
500 West Lot 6,800 6,800.00 0.00 100%
Coffman St 2,500 2,500.00 0.00 100%
Downtown infrastructure replacmr 101,958 0.00 101,958.00 0%
Incentive programs 183,645 139,771.51 43,873.49 76%

Total expenses 1,395,144 789,944.52 605,199.48 57%

Excess of revenues over

(under) expenditures

-1,395,144 -781,553.07 613,590.93

OTHER FINANCING SOURCES (USES)

Loan Proceeds 268,422 268,422.00 0.00 0%

Oper transf from CDBG Fund 0 0.00 0.00 0%

Oper transf to DDA Operating Fund -38,160 -38,160.00 0.00 100%

Oper transf to AIPP Fund 0 0.00 0.00 0%

230,262 230,262.00 0.00 0%

Excess of revenues and

other sources over
(under) expenditures -1,164,882 -551,291.07 613,590.93
FUND BALANCE, Jan 1 1,261,122 1,261,122.31 0

FUND BALANCE, Dec 31 96,240 709,831.24 613,591.24




LONGMONT DOWNTOWN DEVELOPMENT AUTHORITY

DIP Fund Balance 2018
Beginning Fund Balance l $299,440.14|
2018 Revenue (permits)
January - 605 Coffman, 471 Main, 513 Main, 350 Terry 1,168.89
February -
March -
April -
May -
June -
July -
August -
September -
October -
November -
December -
YTD Income From Permits 1,168.89
YTD Interest 2018
YTD Fund Revenue $1,168.89|
Approved PO paid 2018 Expenses
Sept2015 21600786 312 Main (awarded $10k but failed to finish all work before deadline) 5,454.00
Sept 2015 21603527 320 Main St. 4,900.00
2018 DDA Admin Expense 2,500.00
| $12,854.00
Ending 2018 Fund Balance $287,755.03]
Approved PO paid Encumbrances to be paid
Nov. 2017 South Main Station development project 101,019.00
Dec 2016 Dry Land Distillers 1,956.25
Sept 2017 Bronze Spectra 642.46
Sept 2017 2nd and Main LLC 2,807.50
May 2017 21702252 Odd Fellows 10,000.00
March 2017 21701121 464 Main LLC 3,804.50
| $120,229.71|
2018 TABOR reserve $ 1,782.00
Total Funds Available [ $165,743.32]
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