
LDDA Board Communication 
 

Meeting Date: Wednesday, November 15, 2017 
 

Current Incentive Fund Availability 
Retail Conversion: $45,000  Signage: $51,589  DIP: $157,404 
Alleyscape West side: $57,881 Residential: $46,536  TIF: $2,595,570 (net projected available) 

 

Agenda Item: 1st & Main Plan Update 
 
Executive Summary:  The City of Longmont is working in partnership with the Regional Transportation District 
(RTD) to implement the end-of-line station of the Northwest (NW) Rail Corridor at the 1st and Main station area. 
The 1st and Main station area improvements will serve as the end of line for FasTracks commuter rail between 
Longmont and Denver, as well as provide a transfer hub for commuter transit, local and regional bus, and 
potentially Bus Rapid Transit (BRT). 
 

Following City Council direction to implement a Transit-Oriented Development (TOD) at the station from the 
November 2015 City Council session, the City contracted the services of Economic and Planning Systems (EPS) to 
provide conceptual plans and corresponding projected costs for the 1st and Main transit station and the associated 
TOD to implement concepts outlined in the 1st & Main Station Transit & Revitalization Plan that was adopted in 
2012. David Starnes and the City have been working closely with RTD on this project.  
 
I have attached the report - 1st and Main Transit Oriented Development Strategies, as well as David’s Council 
communication from July 18, 2017.  David will give an update and answer questions from the LDDA Board. 
 

 
Agenda Item: Downtown Parking Update 
 

Executive Summary: Staff continues to implement the Longmont Parking and Access Study. Recently, time duration 
changes were implemented throughout Downtown. These changes, along with License Plate Recognition 
technology for enforcement, are intended to increase the turnover of spaces for customers and visitors to 
Downtown.  The Parking Study indicated that employees are taking on-street spaces and having to either move 
their cars or are getting ticketed. Additionally, neighbors are concerned that overflow employee parking will be a 
problem.     
 

To ease this challenge, staff is seeking direction from the Board on changes to the attached Resolution R-2013-109. 
One options is for the Board to recommend allowing up to 70% of the parking lots to be utilized for long term 
permit parking. This change would allow enable 48 more allowable permits. Although it is not anticipated to 
increase all lots immediately to 70%, it gives staff the ability to determine turnover and needs of lots.  We would be 
able to lessen some of the waitlist as well. After consulting with Vanessa Solesbee, project manager for the Parking 
Study, her recommendation was to incrementally increase and the reevaluate the parking lots.  
 

CURRENT INVENTORY at 60% 

LOT LOCATION 
TOTAL PARKING 

SPACES 
PERMITTED 

SPACES at 60% AVAILABLE 

1 200 EAST MAIN 43 25 0 

2 300 EAST 113 68 0 

3 300 WEST 68 39 0 



4 400 EAST 80 59 0 

5 500 EAST 87 53 0 

6 500 WEST 30 16 0 

7 600 WEST 19 9 2 

8 RPA GARAGE 43 20 19 

Total   483 289 21 

 
Also addressed in the same resolution is the pricing for parking permits.  See information from the Parking Study 
below: 

Parking Pricing  
STRENGTHS:  

◢ Free on-street parking. While many, especially in small communities, see free on-street parking as a benefit (some 
might call it essential to the success of their businesses), best practice would suggest even a small fee for on-street 
parking with less expensive off-street parking. While this Study is not recommending paid on-street parking in 
Downtown Longmont at this point, on-street paid parking is one, if not the most powerful, parking management tool 
available. When a decision is made to explore paid parking, it should be done in a thoughtful way with a well-defined 
process that engages downtown business and property owners throughout every step.  
 
WEAKNESSES:  

◢ Free parking does little to encourage turnover in retail areas. Ultimately, parking is never really “free” – someone 
somewhere is paying for it. On-street parking should be managed as a short-term, high turnover asset for the benefit of 
the retail businesses that it serves. As such, charging for on-street parking primarily as a tool to encourage space 
turnover is an important consideration and management strategy. Research has shown that most customers don’t mind 
paying a small amount for a convenient short-term parking space. What is more likely to drive customers away is a lack 
of available short-term parking or getting a larger parking citation.  

◢ Permit demand exceeds supply. Part of the charm of smaller communities is that parking is often more convenient 
and less expensive than in larger cities. However, as business districts evolve and parking demand increases a gradual 
increase in parking rates is both to be expected and to some degree encouraged as both an effective parking 
management tool, an incentive to encourage alternative modes of transportation and ultimately as a funding strategy to 
provide future parking infrastructure.  

◢ No long-term funding strategy for additional investment in parking infrastructure or assets.  

 
PUBLIC OFF-STREET PARKING (Page 25)  
Each of the City’s surface parking lots has available monthly parking permits for purchase by individuals and employees. 
Based on the City’s rate structure, shown in Table 4 below, individual parking spaces can be purchased for use by an 
individual from 8:00 AM – 6:00 PM Monday – Friday (except for assigned spaces).  
However, permits function as a “hunting license” and do not guarantee a space. This is generally a good approach as it 
increases the effective supply by allowing some degree of overselling of non-reserved spaces. In addition to selling 
permits for off-street public parking lots, the lots are open to downtown visitors as well with posted limits of two hours. 
Having off-street parking with same time limits as on-street is somewhat unusual. Generally, the off-street resources 
should be encouraged as a longer-term parking resource. As with on-street parking spaces, the lots are often 
unmonitored due to the limited nature of current staffing levels for the City’s two part-time enforcement officers. As 
such, downtown employees have little incentive to park off-street which would leave the more convenient on-street 
spaces, available for customer and visitor use.  
 



Each of the City’s surface parking lots has available monthly parking permits for purchase by individuals and 
employees. Based on the City’s rate structure, shown in Table 4 below, individual parking spaces can be 
purchased for use by an individual from 8:00 AM – 6:00 PM Monday – Friday (except for assigned spaces).  
 

TABLE 4A. CURRENT PARKING PERMIT RATES  
Permit  Cost  Note  

Day Permit  $5.00  Lot specific  
Annual Permit, 200 E  $240.00  $20 per month, billed twice annually; Lot specific  
Annual Permit, uncovered  $336.00  $28 per month, billed twice annually; Lot specific  
Annual Permit, covered  $432.00  $36 per month, billed twice annually; Lot specific  

 
When compared to other communities of similar size, Longmont’s permit pricing provides good value (See Table 
4B below). However, as will be detailed in the following exhibits, specific City surface lots (400 E, 500 E) had very 
high demand (over 90% occupied). When occupancy exceeds 85% consistently, it is recommended that pricing 
be reviewed. In this case, it is recommended that a price increase in those high-demand lots be paired with a 
decrease in monthly pricing for the more remote Roosevelt Parking facility. While Roosevelt does offer covered 
parking, it is a few blocks away from where the highest parking demand was observed (Longs Peak to 5th, Main 
to Kimbark) and has significant capacity for additional parking (the highest occupancy was observed at 23%). As 
such, it would make sense to raise the pricing of lots 400 E and 500 E to be more expensive than the pricing of 
the Roosevelt Garage.  

 
TABLE 4B. PROPOSED PARKING PERMIT RATES (Page 26) 
Permit  Cost  Note  
Day Permit  $5.00  Lot specific  
Annual Permit, 200 E  $240.00  $20 per month, billed twice annually; Lot 

specific  
Annual Permit, uncovered  $336.00  $28 per month, billed twice annually  
Annual Permit, covered  $384.00  $32 per month, billed twice annually  
Annual Permit, 400 E, 500 E  $432.00  $36 per month, billed twice annually  

 
TABLE 4C. PARKING PRICING COMPARISON (Page 27) 
City  Population  Off-Street Surface  

(Hourly & Permit)  
Off-Street Garage 
(Monthly)  

Longmont, CO  89,919  $5/day; $20-$28/mo.  $36/mo.  
Boulder, CO  105,112  $1.25/hr.; $2.50 after four 

hrs; $66/mo.  
$110/mo.  

Greeley, CO  96,539  Free; $35-$65/quarter  N/A  
Fort Collins, CO  152,060  $1.25/hr. with first hour 

free  
$21-$43/month for lots; 
$20-$50 for garage  

Missoula, MT  69,112  $30 - $55/mo.  $75/mo.  

 

Residential Parking Issues: 
Additionally, there are residential properties that are being impacted by the new time duration changes. Staff 
worked with the City and proposes the adoption of the policy below.  This will allow registered vehicles to be 
exempt from time limits on the specific block of the residentially zoned property. We are still working with the City 
Attorney’s office to approve this exemption policy. 
 
This does not, however, address the concern of those living in mixed use properties that are located on timed 
streets.  To assist in this issue, the Board could also adopt a policy that gives residents preference for available 
permits in Downtown Parking Lots, but either allowing them to be added as first priority to the wait list or by 
reserving a percentage of the increased permits for residential use only.  See policy below: 
 



To respect the transitional neighbors and homeowners within the Downtown District, the Longmont 
Downtown Development Authority requests time limit exemptions for residentially zoned properties on 
residential streets within the LDDA that have timed parking.  
 
Exemption Policy for Residential Property Owners within the LDDA district that are affected by timed 
parking immediately outside of their homes. 
The Longmont Downtown Development Authority, in cooperation with the City of Longmont, will provide 
RESIDENTS with an exemption from parking time limits on the street’s block-face directly adjacent with the 
home. 

 Exclusively residentially zoned properties on residential streets will be considered for this exemption. 

Main St. residents and those residents in mixed use properties are not eligible for this exemption, (but 

can be given priority in the permit process). 

 Each household can register up to two vehicles of individuals currently residing in the home 

 Resident must bring a copy of a current utility bill 

 Resident must provide license plate number, make, model and color for vehicles and will be 

responsible for updating parking enforcement of any changes. 

 Exemptions will be for six month (Jan – June & July – Dec), but can be renewed with proper 

documentation 

 To renew, residents must confirm residency (current utility bill) and license plate number (can be done 

via e-mail) 

 The exemption does not guarantee parking on street 

 Exemptions will be given to RESIDENTS ONLY 

How will this be implemented? 

 The LDDA will mail letters to resident addresses that are affected by timed parking. 

 Residents will contact the LDDA with a current utility bill, vehicle information and the license plate 

numbers.  They will complete a form similar to the form for permit parking in lots 

 LDDA will enter this data into the NuPark system.  These exemptions will fall into the same cycle as 

parking lot permits 

 Every 6 months, license plates and vehicle information will expire. LDDA will contact residents to 

confirm residency and license plate numbers, then renew in the system 

FYI: Additionally, City Parking Enforcement will also be asking Council to update the current parking Ordinance to 
clarify some language and update the process for parking tickets (See below).  
 
Clarifications/ Changes being proposed by parking enforcement: 

Clarification to the ordinance Parking In Alleys.  (Ordinance 0-2017) 

Parking in the alleys for long periods of time by downtown employers and employees has increased. The 

proposed change will allow for a consistent flow of traffic and less congestion in the alleys and make 

business goods deliver more accessible and safe.  

Parking Enforcement and the LDDA are receiving complaints from UPS, Fed Ex, and drivers of semi-

trucks who can’t get through the alleys. 

Clarification of the existing Angle Parking ordinance. 
Staff recommends the front of the vehicle pointing toward the curb with the exception of motorcycles. 



Changing the verbiage on the parking tickets regarding the Notice Parking Violation.  
Currently, the verbiage states that you may pay by placing the amount of the fine in the envelope and 

mailing it …. We propose the removal of this section of the Notice.  New technology (Brazos) allows 

issuing of electronic tickets which does not require an envelope for payment.  Handwritten tickets are 

still used by our Police Department, Code Enforcement, Park Rangers and Volunteer Parking 

Patrol.  Parking Enforcement provides the ticket books for these departments. Ticket books without 

envelopes are less expensive. 

Questions: 
1. Would the Board like to recommend an increase to the percentage of parking lots available to be 

permitted? 
2. Would the Board like to recommend a new pricing structure for public parking lots? 
3. Is the Board supportive of the Exemption Policy as outlined? 

 
Agenda Item: 2018 Events 
  
Executive Summary: Staff continues to navigate the diverse needs of businesses and the community for events in 
Downtown Longmont.  Changes in 2017 were met with mixed response.  Much of the community and many 
businesses missed Festival on Main and asked for it to return in 2018.  The Downtown Block Party was a good 
attempt at business involvement and using the alleys and breezeways. There was significant attendance and we 
received some good response from attendees. But, business feedback indicated that the event felt disjointed to the 
community and did not foster a culture of roaming and exploring Downtown as we had hoped. 
 
Changes were also made to the Downtown Concert Series in 2017, including holding monthly concerts, as opposed 
to every Friday in June and bringing in a more regional level of bands.  The community did not respond well to 
these changes.  Attendance was low at the last two concerts.  Expense exceeded revenues by $5,344 for the entire 

series. Surveys to businesses about event impacts were not widely answered. Colin followed up with event 
vendors with mixed reviews. The concert series does not equate to retail sales, although we do see 
restaurants full.  But, they build community, keep Downtown relevant and gives the community a consistent 
reason to patronize Downtown.   
 
As discussed during the Master Plan process, there was a desire for the DDA to become facilitators of events, 
as opposed to implementers.  We have worked with the City of Longmont Police, City Manager and 
ColoRODans to bring back the Cruise Night.  We have also worked with the Longmont Jazz Festival to hold its 
event in Downtown. Below, please see an outline of proposed events. 
 

1. 2018 Events Calendar (proposed) 

a. 2nd Fridays (year-round) – DDA coordinated / marketed events 

b. Clean & Green (April or May) - DDA coordinated event 

c. ArtWalk May 19 & September 15 – DDA co-sponsored event, coordinated by ArtWalk Board 

d. Pridefest – June 23 – (sponsored) 

e. Parades 

i. Boulder County Fair – July 28 

ii. Halloween Parade/Trick or Treat Street – October 27 – DDA co-sponsored event 

iii. Veterans Day – November 11 

iv. Holiday Parade – December 8 

f. Jazzfest – July 21 – NEW EVENT TO DOWNTOWN – (sponsored) 

g. Cruise Night – July 28 – Worked with Police to bring back this event – DDA facilitated 

h. Haunt in the ‘Mont October 27? 



i. Holiday Tree Lighting – November 23 – DDA Event 

j. Small Business Saturday – November 24  - DDA Event 

 
An animated discussion at our business owners meeting lead to the creation of an Event Task Force to discuss 
moving forward.  Recommendations included: 
Downtown Concert Series: 

 Downtown Concert Series – June 1, 8, 15, 22 & 29 – LDDA coordinated event 

 Concert Series should return to every Friday in June.   

 Return to locally loved cover bands 

 Add a new element to the event, such as a progressive art project or interactive art projects for adults 

o LDDA could partner with ArtWalk on this type of project 
o Also use the City Owned Creation Station 

 Bringing in new food vendors from outside of Downtown 

 Theming the concerts with food and drink and alternating food and drink vendors 
 
A review of other music festivals and concerts in the area showed: 
 Mondays – Prospect Sound Bites 
 Tuesdays – Open 
 Wednesdays – Village at the Peaks; Bands on the Bricks (Boulder); Lafayette 
 Thursdays – Niwot, Lyons, Longmont Museum 
 Fridays – Louisville Street Faire & Downtown Longmont 
 Saturdays – Erie, 29th Street in Boulder 
 Sundays - Open 
 
Staff also explained DDAs role to become the facilitator of events as opposed to the sole producers. A suggestion 
by the Event Task Force was to have a weekend-long music festival, featuring Downtown Businesses as the venues.  
This would mimic the South by Southwest Music Festival in Austin.  If the DDA could initiate a strong team of 
partners and sponsors for planning and implementation, this could culminate in a weekend event that connects the 
entire district, as well as brings in diverse populations.  The group discussed holding the event in August, although 
we would have to investigate conflicting events.   
 
Questions: 

1. Would the Board like to continue the concert series?  If yes, all of June? 
2. Would the Board like staff to move forward coordinating an effort for a summer ending music festival 

collaboration? 
3. Would the Board like staff to continue working with event planners to bring events downtown? 


