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Date:  August 22, 2018 

 

Re:  South Main Station TIF Façade Improvement Program (FIP) Application 

 

 

Project Overview 

 

The South Main Station project includes a complete redevelopment of the former Longmont 

Foods/Butterball industrial site and construction of five four-story buildings (four of the 

buildings are currently under construction) and associated public improvements. Uses within the 

buildings will include approximately 10,000 square feet of restaurant, retail and/or office space 

on the ground floor of the buildings fronting Main Street and 314 residential apartments. Total 

building square footage will be approximately 350,000 square feet. Project parking includes 

approximately 400 spaces on site and along adjacent streets, to service both the commercial 

space and residential units.  

 

Primary exterior building materials include a mix of masonry brick, fiber cement panels 

(cembonit), fiber cement lap siding, stucco, ground face concrete masonry unit (cmu), cast in 

place concrete, corrugated metal panels, store fronts aluminum framing and glass, apartment 

balcony railings, and apartment windows. Architectural elevations are included as part of the 

application. The project design is intended to fit within the downtown architecture, plus 

complement the history and character of surrounding industrial and railroad buildings and uses. 

 

The buildings along Main Street will include pedestrian amenities, such as outdoor seating areas 

and landscape features, with the planned ground floor commercial uses. Residential amenities 

will include indoor and outdoor space, such as a pool, conference rooms and fitness areas, 

pedestrian paths, and multi-level outdoor lounge areas with recreational activities.   

 

In addition to the façade improvement program application, the LDDA will also reimburse 

development incentive program (DIP) funds upon project completion and certification of eligible 

costs.  The City has also agreed to participate in the project through participation in demolition 

costs and improvements in the Emery Street and First Avenue intersection. The LDDA, City and 

developer have entered into a development agreement regarding the provisions of participation in 

this project.  
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Demolition site work began several years ago and site construction began in June. The initial 

phase of the project is expected to be completed in summer/fall 2019.  

 

Standards and Criteria Review 

 

Applications are evaluated according to the following standards and criteria as applicable to each 

proposal and the DDA Board provides findings of how the proposal complies with the standards 

and criteria.  

 

1. The application is consistent with the DDA and City goals and objectives, including those 

applicable goals and objectives in the DDA Downtown Master Plan for Development and 

the Envision Longmont comprehensive and multimodal transportation plan. 

2. Funding is or will be available from the FIP and the application will have a positive 

impact on the DDA finances in terms of taxes generated by the project.  

3. The application demonstrates appropriate relationships between the funding requested 

and the total project cost, the economic viability of the project, the quality of the 

proposed improvements, and the period of time necessary for the DDA to recover the 

DDA funding through tax increment revenues.    

4. The application is in an area where redevelopment is desired and the proposal will help 

foster additional redevelopment efforts in the area. 

5. The application will enhance the viability of the downtown by providing a desired use or 

mix of uses. 

6. The application will have a positive impact on the visual quality of the downtown 

through creative and enduring design and the use of high quality and durable building 

materials.  

7. The application is consistent with the downtown façade improvement guidelines, 

including the preservation of historic landmarks, those properties, structures and features 

eligible to be a historic landmark, and contributing properties, structures, and features 

within a local historic area or district or a national register historic district. Historic 

landmarks are subject to applicable review by the Historic Preservation Commission. 

8. The application promotes sustainable development through the use of green building and 

energy conservation practices and will not create adverse environmental impacts. 

Applications are required at a minimum to meet applicable green building and energy 

code standards. 

 

Project Score  

 

An evaluation scoring system is a component of the façade improvement program (FIP) along 

with an analysis of the supportable tax increment revenue generated by the project. The 

evaluation scoring system is based on the standards and criteria of the FIP. Applications are 

evaluated using this scoring system and funding of eligible improvements is based on a project’s 

score, the supportable tax increment revenue and the following criteria: 

 

 Projects must meet the applicable FIP standards and criteria, receive a score of 20 points 

or more, and meet all other program requirements to be considered for funding.  

 Projects with a score of 20 to 29 points are eligible for funding up to 10 percent of total 

project costs.  
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 Projects with a score of 30 points or more are eligible for funding of up to 20 percent of 

total project costs unless determined to be a catalyst project.   

 Projects that are determined by the DDA Board to be catalyst projects for the downtown 

and receive a score of 40 points or more are eligible for additional funding beyond 20 

percent of the total project costs. 

 

Based on staff’s analysis of the project design, the project would be eligible for a score of 48 

points, as indicated below. 

 

Category Score 

Project location 7 

Project street frontage 5 

Project use(s) 10 

Existing conditions 5 

Project extent 5 

Project design 10 

Sustainability and energy conservation 3 

DDA TIF recovery 3 

Total points 48 

 

A catalyst project for the downtown includes a use or mix of uses the DDA Board considers to 

be a priority and the building or site design and materials are of an exceptional character that 

warrant additional funding.  

 

A catalyst project has the ability to: 

 Stimulate desirable new development and private investment in the downtown; 

 Help retain and strengthen existing downtown businesses and development; 

 Draw significant numbers of people to the downtown; 

 Improve the quality of life for downtown residents and surrounding neighborhoods. 

 

If the DDA Board finds that an application is a catalyst project for the downtown and it receives 

a score of 40 points or more, then the project is eligible for additional funding beyond 20 percent 

of total project costs as determined by the DDA Board. 

 

Based on prior staff analysis and DDA Board approval through the development agreement, 

funding for this project through the FIP was limited to an amount not to exceed $730,000 that is 

supported by the tax increment revenue generated by this project. 

 

Funding and Project Financing 

 

The level of DDA funding for façade improvement program (FIP) projects is at the discretion of 

the DDA Board and is subject to available funding. DDA funding is based on an application’s 

compliance with the program standards and criteria, the evaluation scoring system, the 

supportable level of tax increment revenue from the project, and compliance with all other 

program requirements. The applicant has obtained financing will provide personal investment in 

the project in addition to the public assistance provided by the LDDA and City.  
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Eligible Improvements 
 

Eligible improvements under the façade improvement program, including building façade 

improvements and streetscape improvements along Main Street and 2nd Avenue, will exceed the 

$730,000 of allocated FIP funds under the development agreement. The $730,000 of FIP funds 

comprise approximately 1 percent of the total estimated project cost of $70 million. Some of the 

eligible improvements will also be covered by reimbursements from the development incentive 

program (DIP). 

 

 

Tax Increment Financing (TIF) Estimate  
 

TIF Shareback 

 

Under the state TIF statutes, a portion of TIF revenues are shared with other taxing entities 

within the DDA boundaries. The City of Longmont and the Longmont General Improvement 

District TIF revenues all go back to the DDA. The other taxing entities (Boulder County, St. 

Vrain Valley School District, Northern Colorado Water Conservancy District, and St. Vrain 

Lefthand Water District) receive 50 percent of the TIF revenues.   

 

TIF Increment to LDDA 

 

A preconstruction preliminary estimate of TIF increment for this project that the LDDA would 

receive is approximately $3,300,000. This is based on the estimated TIF for tax years 2020 

through 2033 taking into consideration the TIF shared with other taxing entities. A final 

evaluation will be provided at the completion of the project when final construction costs are 

available. 

 

TIF Funding Recovery Period   

 

The approximate timeframe to recover an investment of $730,000 in TIF funds for this project is 

less than 5 years. 

 

Project Commitment and Façade Agreement and Easement 

 

The existing development agreement between the LDDA, City and developer outlines terms and 

conditions of funding associated with the FIP grant. Prior to completion of the improvements, the 

applicant will be required to execute a façade agreement and easement that outlines terms and 

responsibilities of the property owner and assigns to the LDDA an easement over the building 

façade at a minimum for the term of the TIF recovery.  

 

Provisions of the façade agreement will require periodic verification from the Boulder County 

Assessor’s office regarding the valuation assessment and tax increment. The façade agreement 

will also include a payment-in-lieu provision, whereby if the actual amount of tax increment 

generated by the project is less than the estimated tax increment, the property owner will pay the 

difference. 
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Evaluation 

 

This proposal is consistent with the FIP program standards and criteria and has received a 

sufficient project score to qualify for program funding. The funding amount of $730,000 per the 

approved development agreement is appropriate based on a preliminary review of eligible façade 

improvements and supportable tax increment revenue generated by the project.  

 

Recommendation 

 

Approval of the FIP application by the DDA Board is recommended, subject to execution of a 

façade agreement and easement and evaluation of final certified construction costs upon project 

completion. FIP funding will be provided at the completion of project construction as determined 

by the LDDA and City.  

 


